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Department of Economic Sustainability

CARLOS SERRANO
Director of Strategic Planning and Operations
Palm Beach County Department of Economic Sustainability (DES)

Carlos is a Palm Beach County native who graduated from the University of Florida with a
B.S. in Human Resource Development and a Minor in Sociology, and completed
subsequent coursework at Florida Atlantic University in the areas of accounting, finance,
and real estate.

After spending several years in the construction industry, Carlos has since developed over
17 years of working experience in the local housing, economic, and community service
arena in the areas of public sector management, grant administration, research and
analysis, program planning, project management, financing, and policy development. At
the Department of Economic Sustainability, his role includes leadership of key department
initiatives, management of program planning activities, operational coordination between all
functional divisions within the department, and formulation of policy and budgetary
recommendations.

Carlos makes his home in the Lake Worth area, and spends much time with his wife and
two daughters enjoying all the beauty and excitement South Florida offers.

If you have any questions, please do not hesitate to contact

We look forward to seeing you and your neighbors!Q
Houston L. Tate, OCR Director, at 233-5303 or htate@pbcgov.org
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